
Establishing Core 
Values for Your 

Organization
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• It is imperative to establish your Core Values prior to scaling.

• If you are licensing the brand to others or expanding your footprint as a 

nonprofit, new locations need to understand what you stand for and 

make decisions consistent with your Values as an organization.
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Why?



• The DNA of the brand – never changes, embedded in all we do

• Core values communicate what you believe as a company and how you are working together 

toward a shared vision

• By articulating what you stand for as a brand, you can attract employees and customers who 

share your beliefs

• Used as a tool to communicate expectations for staff, and how it affects day-to-day decisions 

and client interactions

• Something we live and breathe

• Important that whole brand is aware of your core values
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What are Core Values?
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Example: Franworth's Core Values
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Example: Mission Animal Hospital's 
Core Values
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Example: BuildStrong Academy's 
Core Values
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